
GreenCape is a non-profit organisation that drives the widespread adoption of economically viable green 

economy solutions.

We work with businesses, investors, academia and government to help unlock the investment and employment

potential of green technologies and services, and to support a transition to a resilient green economy.

GreenCape was established in 2010 to support the development of the green economy in the region.

Who we are



Current Policy



Vision and Objectives

Stakeholder inputs have motivated 

high-level aspirations

• High level objectives were supported in 

IRG meeting.

• Diverse perspectives on specific indicators 

introduced a need for deeper engagement 

to confirm target levels under each 

objective.
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Vision: 

Industrialisation of the 
renewable energy value 

chain to enable inclusive 
participation in the energy 

transition, serving the 
needs of society, and 

contributing to economic 
revival. 

Grow industrial 
capacity in the 

renewable 
energy value 

chain

Create and 
sustain 

employment

Grow the 
economy

Contribute to a 
Just Energy 
Transition

Build a 
Transformed 

industry
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Draft focus areas are 
emerging
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Grow industrial capacity in 
the renewable energy 

value chain

Create and sustain 
employment

Grow the economy
Build a Transformed 

industry
Contribute to a Just 
Energy Transition

Industrialisation of the renewable energy value 

chain to enable inclusive participation in the 

energy transition, serving the needs of society, 

and contributing to economic revival.

Over-arching objectives

Vision

Certainty in the marketSupporting foundation

Pillars of the plan

Optimise 
value add 
per MW 
(GVA & 

manufacturi
ng jobs)

Develop 
export 

market for 
local 

products 
and skills 

Transform, 
enabling 

Black 
ownership 

and 
employment

Identify and 
develop 

skills

Enable 
locating in 
Transition 
economies

Future 
increased 
electricity 
demand 
(future 

looking)

Future 
increased 

energy 
demand 
(future 

looking)



Investment 

committed

Jobs created

We have a conceptual framework
This show drivers and enablers of the outputs
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Renewable Energy Market Size (MW)

Electricity price

Value chain demand size

Transformation

Local value chain market size

Jobs protected

Other social benefits

Macroeconomic benefit, GDP, 

GVA, export potential, 

balance of trade

Expanded demand

(export, electric vehicles, 

hydrogen, power-to-X

Local demand
Drivers

Enablers

Outputs

Relative costs and benefits of

local components

Local value chain finance & ownership

Local value chain location Just Transition

Market-driven 

enablers 
(e.g. competitiveness 

at scale)

Policy-driven 

enablers
(e.g. requirements 

and incentives) 





Scenario 1

IRP Roll-out

Scenario 2

Evolution 

Scenario 3

High Road

Changing how we roll out 

Renewable energy.

Optimising Electricity 

planning to maximise 

local potential

Major economic restructuring 

pathways –

• Procurement Rules

• Incentives

• Timing

• Adjusted build limits

• Coal Decommission

• Green Hydrogen

• Electric Vehicles

• Power to Heat

Framing

Scenarios matrix
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